
 

Case 
Study 

 

 
 

 

HRchitect Services: 

• Implementation  

HCM Solution: 

• Recruiting  
• Applicant Tracking  



 

2 
 

Overview 
Founded in 1854, The University of Kansas has become a major public research and teaching institution 
of 28,000 students and 2,600 faculty on five campuses (Lawrence, Kansas City, Overland Park, Wichita, 
and Salina). Its diverse elements are united by their mission to educate leaders, build healthy 
communities, and make discoveries that change the world. KU has 13 schools, including the only schools 
of pharmacy and medicine in the state, and offers more than 360 degree programs. Particularly strong 
are special education, city management, speech-language pathology, rural medicine, clinical child 
psychology, nursing, occupational therapy, and social welfare. Students, split almost equally between 
women and men, come from all 50 states and 105 countries and are about 15 percent multicultural. The 
University Honors Program is nationally recognized, and KU has produced 26 Rhodes Scholars, more 
than all other Kansas schools combined. 

Challenge 

The University of Kansas team in charge of sourcing and recruitment was encumbered by a current 
sourcing and recruiting system which was not sufficient for meeting their specific and highly technical 
talent acquisition needs. The current system presented major usability challenges for users which 
negatively impacted user adoption and utilization. A major concern for their organization was the 
candidate experience. The current system created a negative recruiting experience for candidates and 
did not allow for sufficient candidate relationship touch points throughout the process. After having 
implemented the current system and experiencing these undesirable results, the KU organization was 
hesitant to undergo another system implementation due to internal organizational concerns and 
demands. The KU team needed a solid, dependable solution which would both improve the candidate 
experience and allow for increased candidate “hand-holding” throughout the recruitment process 
combined with a seamless implementation.   

 

Solution : HRchitect 

The HRchitect team began by addressing issues with the initial candidate experience. The application 
process was examined and then tailored to the applicant type. Rather than a generic candidate 
experience for all applicants, the new application process allowed for a targeted approach based on 
specific requirements for each applicant type. The offer process received a similar examination and 
overhaul as well. Additional candidate communications would now be sent via the candidate portal to 
clearly articulate additional requirements and tasks. This tailored candidate interaction had not been 
possible with the previous system and would now allow for a more streamlined offer experience. 
Additional changes to the applicant tracking system made it possible for more candidate information to 
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be entered directly into the ATS rather than relying on other outside systems to collect this information. 
By consolidating information into one system versus three systems, the HRchitect team created process 
efficiencies which saved the talent acquisition team time and effort. With a more efficient process and 
system in place, the talent acquisition team could now provide more one-on-one engagement with 
hiring managers, faculty and staff.      

The Benefit of Expertise  

We have over 17 years of HCM technology systems experience and are able to help our clients avoid 
costly mistakes and many of the common pitfalls possible when implementing a new HCM system. 
While academia is very different from other industries, KU faced many of the same challenges present in 
any system implementation. To these challenges was added the demands of handling highly educated 
and interactive candidates who required a high degree of engagement throughout the process. By 
helping tailor the candidate experience based on the position level to which candidates applied and the 
type of workforce to which they belong, HRchitect was able to deliver KU the candidate experience and 
process efficiency which they required to meet their recruiting needs. This new more efficient system 
allowed for greater usability and functionality for both the talent acquisition team and candidates alike. 
Our knowledgeable HRchitect consultants ensured that this new system implementation project was 
completed efficiently and within budget.      

HRchitect Services to The University of Kansas: 

 Identified current pain points to be addressed with the new system 
 Designed processes to ensure a consistent flow of qualified candidates 
 Created greater consistency in the recruiting process 
 Provided a more consistent and easy candidate experience 
 Allowed for a more consistent and efficient offer process via system approvals and the 

candidate portal 
 Consolidated information collection into one ATS and eliminated redundant systems  
 Increased talent acquisition team’s efficiency allowing for greater person to person contact   
 Provided additional Remote System Administration (RSA) services post implementation 

Benefits of using HRchitect 

 17 Years of HCM technology industry experience 
 Specialized Talent Acquisition System consultants  
 Dedication to the client and their success 
 Access to consultants with experience from over 250 system implementations  
 Consultants with real-world experience as practitioners  
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Results 

By utilizing HRchitect as a system implementation partner, The University of Kansas was able to 
maximize system efficiency and address their critical talent acquisition and candidate experience needs. 
Our experts were able to help this organization optimize and implement the new talent acquisition 
system and processes needed to create a positive candidate experience, increase system usability, 
eliminate redundant systems and increase candidate qualification accuracy. The end result being a new 
recruiting process capable of supporting KU’s unique needs for academia talent acquisition. HRchitect is 
committed to the successful completion of each of our client’s HCM projects and is proud to be KU’s 
trusted partner in their HR technology-related initiatives.  

 


