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Overview 

Convergys Corporation is based in Cincinnati, Ohio, and sells customer management and information 
management products, primarily to large corporations. Convergys delivers consistent, quality customer 
experiences in 47 languages and from more than 150 locations around the globe. Their customer 
management products include customer care, analytics, tech support, collections, home agent, and end-
to-end selling. Founded in 1998, Convergys maintains a global workforce of more than 125,000 
employees in 31 countries.     

Challenge 

The challenge which Convergys faced was how to maintain staffing levels in a high volume, high 
turnover business environment on a global scale. Convergys required an HCM recruiting and onboarding 
solution which was both robust enough to meet their needs, and flexible enough to be deployed in a big 
bang global rollout in 31 countries. In order to meet their business needs Convergys required a constant 
flow of qualified candidates and consistency in the recruiting process. They selected a recruiting and on 
boarding systems which would best meet these needs and engaged HRchitect to assist with the system 
implementation and configuration.    

For a project of this scope and complexity, Convergys realized that having a partner with deep HCM 
systems implementation experience would be necessary to ensure the whole project ran smoothly and 
on time. They engaged HRchitect in large part due to our 17 years of experience with these system 
solutions and our track record of over 300 successful implementations for more than 250 clients around 
the world. For Convergys, a major challenge was balancing geographic considerations and regional 
requirements while striving for global consistency. By utilizing HRchitect’s industry leading HCM systems 
knowledge, Convergys ensured they would have an on time implementation and greatly reduced project 
risk.      

Solution : HRchitect 

HRchitect’s solution to the complex challenges of meeting regional recruiting requirements while 
maintaining global consistency was addressed in several ways through the system configuration. In 
order to ensure global consistency, the system was designed to utilize the same requisition files, career 
sections and application flows as well as the same candidate selection workflows. To accommodate 
regional, differences contextualization was used to provide regional differences in fields and 
correspondences.  Consistency in global onboarding was addressed through system configuration as 
well. The Organization and Location fields (OLF) were utilized to accommodate differences in region and 
position. Examples of these included regional new hire packets and home agent vs. non-home agent 
positions.  
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The need for a high volume solution was addressed in their major sourcing requisition processes. The 
first of these processes was establishing ongoing postings to attract qualified candidates. Once 
candidates were identified, a sourcing candidate selection workflow allowed candidates to be assessed 
but not hired. A hiring candidate selection workflow was also designed to process selected candidates 
for hiring classes.  

 

The Benefit of Expertise  

HRchitect offers over 17 years of HCM technology systems experience and are able to help our clients 
avoid costly mistakes and many of the common pitfalls possible when implementing a new HCM system. 
In the case of Convergys, our vast recruiting and onboarding system knowledge greatly reduced the time 
needed to configure global system processes, create workflows for their specific high volume needs and 
implement a new global system seamlessly and cost effectively. Using an HRchitect consultant 
eliminates much of the ramp up time internal teams need before even beginning an HCM project. Our 
experts are all industry veterans who know and understand all of the major recruiting and onboarding 
systems on the market today. We are able to help our clients navigate complex implementation projects 
quickly and efficiently. Our deep systems experience means that all of our clients have access to system 
specific knowledge and support throughout the implementation process. Our goal is to help your 
organization complete the implementation project on time and within budget.       

 

HRchitect Services to Convergys: 

 Identified current pain points to be addressed with the new system 
 Designed processes to ensure a consistent flow of qualified candidates 
 Created greater consistency in the recruiting process 
 Leveraged web services to feed results to candidate records in the new system 
 Utilized targeted fields to maintain consistency and accommodate regional differences  
 Addressed the need for high volume recruiting 
 Organized onsite training sessions held domestically and overseas  
 Provided Go-Live support for big bang global rollout  
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Benefits of using HRchitect 

 17 Years of HCM technology industry experience 
 Over 2100 successful HCM projects for more than 950 clients across the globe 
 Deep recruiting and onboarding experience with more than 250 clients around the world 
 Access to expert consultants with vast systems knowledge 

 

 

Results 

By utilizing HRchitect as a system implementation partner Convergys was able to maximize the system 
efficiency and address their critical recruiting and onboarding needs. Our experts were able to help this 
organization optimize and implement the global systems needed to alleviate the inefficiency and pain 
points identified in the initial needs assessment.  The end result being a new recruiting and on boarding 
system capable of supporting the organization’s business needs, increased system consistency and high 
volume global recruiting capability.  


